Lean Bronze Certification Review
Start Date: 8/21/2018 8:30 AM
End Date: 8/23/2018 12:00 PM

This course is intended to prepare participants to take and pass the Lean Bronze Certification Examination,
which will be offered on the third day for those who sign up for the exam separately with SME. This 3-hour
multiple choice exam is designed to test understanding of the Lean Certification Body of Knowledge.
The review course helps participants understand the body of knowledge that test questions are drawn from,
provides practice exams and exercises to give students a good idea of what will be included in the exam,
and offers several takeaways that students will find useful on exam day.
Background:
The Society of Manufacturing Engineers (SME), the Association for Manufacturing Excellence (AME) and
the Shingo Institute (home of the Shingo Prize) have partnered to develop an industry&ndash;based
credential to acknowledge the lean skills of individual lean practitioners. The standard assesses a
person&rsquo;s lean knowledge (exam), as well as the individual&rsquo;s ability to apply that knowledge
(lean project portfolio). Three levels of certification progress with practitioners throughout their career:
Bronze (Tactical lean), Silver (Integrated lean), and Gold (Strategic lean)
This event is a Bronze Level Exam Preparation Course (with ability to sit for Bronze exam as an option),
designed to prepare students to take and pass the multiple choice, open book exam that is the first step in
pursuing certification. Bronze Certification is focused on tactical application of lean. Tactical lean is the
deployment and application of lean principles, concepts and methods locally, within a work cell, work
group or value stream. This may be a workshop or project focused on implementation of specific lean
concepts or techniques. This workshop is designed to prepare individuals to take and pass the Bronze
examination, the first step in pursuing lean certification.
Agenda:
Lean Bronze Certification 2 Day Preparation Course
August 21; 8:30 am &ndash; 4:30 pm
&middot; Introductions &amp; Lean Certification Overview
&middot; Practice Exam 1 &ndash; (Practice Exam and Review)
&middot; Formula Review &amp; Practice (Worksheet and review questions)
&middot; Cultural Enablers (Team Research)
&middot; Continuous Process Improvement - (Individual Worksheets and Group Review)
&middot; Continuous Process Improvement &ndash; (Team Research)
&middot; Additional Take Home Practice Exam
August 22; 8:30 am &ndash; 4:30 pm
&middot; Portfolio Development
&middot; Additional Check Activity (Short Answer &amp; True/False)
&middot; Business Results &ndash; (Team Research)
&middot; Practice Exam 2 (Practice Exam and Review)
&middot; Test taking strategies, Wrap up and Questions
August 23, 8:30 am &ndash; Noon
&middot; Exam &ndash; 3 hours, multiple choice
* Certification exam will be online. Computers will be limited; we ask that you please bring your own
laptop if you have one. Proctor: Hank Czarnecki
Please Note: The registration through ATAC is for the Lean Certification Review Class ONLY.
Study materials for the course consist of the body of knowledge and recommended reading books, which are
listed on this brochure and on the SME website. The books must be purchased and read by attendees prior to
attending the review course. Please bring these materials with you for use during the review course and the
open book exam.
Benefits:
&middot; Understanding of the Bronze-level Body of Knowledge and requirements
&middot; Review of recommended material

