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WORKPLACE ORGANIZATION AND STANDARDIZATION

The adoption of the 5S principles of sort, set in order, shine,
standardize and sustain principles can yield tremendous results —
preventing accidents, reducing downtime, enhancing operational
control of processes, and creating a healthier company climate.

AT N training and services allows particiapnts to:
o Learn to implement specific, easy to access visual systems
to enhance communications and productivity
Learn what visual order is
Learn what the organized workplace looks like
Learn how concepts function on the production shop floor
Develop checklists
Use a process map to drive the process

Implementing 5S helps you:

i Improve process
Increase productivity
Reduce / eliminate waste
Simplify work processes
Improve product quality
Improve Safety
Save time and money
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